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TRAINING & DEVELOPMENT

Performance Partnership
The Performance Partnership has been designed to enable individuals to get the most out of training. In particular it focuses on how to transfer knowledge and skills learnt during ‘off the job’ training sessions, to the workplace. This is done by exploring the relationship between the learner, the learner’s supervisor and the Training and Development department;
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It is important to the business that skills are transferred from training to the workplace. Studies have shown that this transfer is impacted by the quality of the briefing and debriefing by the participant’s immediate supervisor, as this is a better predictor of the use they made of the course content than any other.

Therefore the Performance Partnership includes:

· Any learner who attends training to have a briefing with their supervisor, regarding the objectives for attending the training. To assist in the structure of this briefing, a ‘Set Up’ sheet is provided.

· Any learner who attends training having been fully debriefed by their supervisor, regarding the success of the training. To assist in the structure of this briefing, a ‘Set Down’ sheet is provided.

Training Set Up Prompt Sheet

Please fill out the following questions prior to attending the training session. We will refer to this form at the beginning of the training.

Training Session being attended:

What skills/knowledge/behaviour do you want to develop by attending this training session?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

What will you be able to see/hear/feel differently by developing the above skills/knowledge/behaviour?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

What benefits will there be in relation to your job performance by developing the above skills/knowledge/behaviour (be as specific as possible?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

What would you like those around you to see/hear/feel differently about you once you have attended the training session?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
What do you feel you are currently not achieving due to the under development of the above skills/knowledge/behaviour?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
What are your personal learning goals? What do you really want to learn? Be specific, with a maximum of 3 – (if you can only list 1, that is ok)

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Any other comments you would like to make prior to attending the training session - 

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Your Supervisors comments on the training session you are going to attend - 

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Please hand a completed copy of this form to the course Trainer one week prior to the course.

Many thanks for your assistance – The Training Team
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Training Set Down Prompt Sheet

Please fill out the following questions after attending the training session. 

Training Session attended:

What were your personal learning goals?

1……………………………………………………………………………………………………………………………………………………………………………………………2……………………………………………………………………………………………………………………………………………………………………………………………3…………………………………………………………………………………………….………………………………………………………………………………………………
Looking at each goal separately, list below the learning and results for each goal since attending the training?

1……………………………………………………………………………………………………………………………………………………………………………………………2……………………………………………………………………………………………………………………………………………………………………………………………3……………………………………………………………………………………………

What was your biggest learning experience since attending the training?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

What skills/knowledge/attitude do you have now, that you didn’t have before attending the training?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

What will you be able to do better since attending the training session?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

What will be the biggest change your colleagues/team/supervisor will be able to see/hear/feel since you have attended the workshop?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

What are you going to do to put what you have learnt into your day to day job (be specific)?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

What support do you need from your Supervisor to make the above real for you in your job?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Any other comments about your experience?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Any comments from your Supervisor:

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Please hand a completed copy of this form to the course Trainer one week after the course.

Many thanks for your assistance – The Training Team
Learner
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